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Why 

Invest in

Denmark?



7 Reasons 
to invest in Denmark

1. A strong cost-quality benchmark 

– Denmark vs. Nordic Countries

2. Many foreign companies select Denmark

3. A strong and stable investment climate

4. The world’s most flexible labour market

5. A competitive cost environment

6. Simple tax structure

7. High liveability
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Reason #1
A strong cost-quality
benchmark
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Example on 50 FTE HQ

Financial Times 

Cost-Quality Benchmark

Copenhagen scores high

 #1 on Quality

 #2 on Cost
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Copenhagen has advantage over other nordics

 50 FTE headquarter operations

 7% higher annual operating cost in Stockholm

Location Rank Rating Quality Rank Quality Score Cost Rank Cost Index Total Cost (EUR)

Copenhagen 1st 100.00 1st 118.87 2nd 97.48 4,273,996

Stockholm 2nd 96.13 2nd 116.93 3rd 104.23 4,569,897

Helsinki 3rd 85.32 3rd 82.11 1st 93.56 4,102,280

Oslo 4th 80.17 4th 82.09 4th 104.73 4,591,897
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Example



Reason #2
Many foreign 
companies select 
Denmark
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Global Players
Forbes 2000 companies - with regional HQ’s in Denmark
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https://upload.wikimedia.org/wikipedia/commons/7/73/Hugo-Boss-Logo.svg
https://www.saint-gobain.com/en
https://www.google.dk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&ved=0ahUKEwiAtY_CnaLLAhVlGZoKHdK6CqEQjRwIBw&url=https://www.beiersdorf.com/newsroom/press-news/all-news/2014/01/2014-01-08-pr-beiersdorfs-new-logo-design&bvm=bv.115339255,d.bGs&psig=AFQjCNHQI5xtVncpghzBCWQ5-EGmOUk8gw&ust=1457015913581803
http://www.sony.net/SonyInfo/


Local Global Players
”Born” in Denmark 
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Reason #3
A strong and stable 
investment climate
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Strong and Stable
economic performance

S&P, Moody’s and Fitch 2019

AAA
A balanced economy
 Stable political and economic climate

 Danish currency (DKK) Pegged to Euro

 Conversion rate 1 EUR = 7.45 DKK

 AAA rating by Fitch, Moody's, S&P
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#
Transparency International
Corruption Perception Index

World Bank
Ease of Doing Business

Forbes
Best Country for Business

GEDI
Global Entrepreneurship Index

1 Denmark (shared 1st) New Zealand United Kingdom United States

2 New Zealand (shared 1st) Singapore Sweden Switzerland

3 Finland Hong Kong, SAR Hong Kong Canada

4 Singapore (shared 4th) Denmark Netherlands Denmark

5 Sweden (shared 4rd) Korea, Rep. New Zealand United Kingdom

6 Switzerland (shared 4rd) United States Canada Australia

7 Norway Georgia Denmark Iceland

8 Netherlands United Kingdom Singapore The Netherlands

9 Germany (shared 9th) Norway Australia Ireland

10 Luxembourg (shared 9th) Sweden Switzerland Sweden

Source
Transparency International 
(2019) World Bank (2020) Forbes (2019) GEDI Global Entrepreneurship 

Index (2019)

Denmark Punches above its weight
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It’s not just something we say
Denmark ranks among top performing countries

No. 1 in Europe 
for ease of doing business

World Bank 2012-2016 & 2018-2020 
______________________________

No. 6 in the world
on Global Entrepreneurship Index

GEDI, 2018
______________________________

The least corrupt
country in the world

Transparency International, 2019
______________________________

No. 1 in the world 
On labour regulations

IMD, 2019

No. 2 in the world 
on corporate values

IMD, 2018
______________________________

No. 7 in the world 
on credibility of managers

IMD, 2017
______________________________

No. 2 in the world 
on ethical practices implemented in 

companies
IMD, 2018
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No. 5 in EU 
on Global Competitive Index
World Economic Forum, 2019
______________________________

No. 7 in the world
for working women
The Economist, 2018

______________________________

No. 1 in the world
on Willingness to Delegate Authority

World Economic Forum, 2019
______________________________

No. 1 in the world
on Labour Market Termination Cost

World Economic Forum, 2018

No. 2 in EU
on social responsibility of business leaders

IMD, 2019
______________________________
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Get easy access to 500 million consumers



Globally connected
Copenhagen Airport is the largest hub in the nordics

Direct routes to

186
destinations

Source: flightsfrom.com



Reason #4
The world’s 
most flexible 
labour market
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Labour market
Flexicurity

 Dynamic labour market 
 High degree of mobility and openness
 Employees and employers agree 

on the terms and conditions
 The Danish state spans a safety net
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#1 in the world
on low redundancy 

costs

World Economic Forum, 2019

#7 in EU
on hiring and firing 

practices
World Economic Forum, 2019

#1 in the world 
on labour regulations 

IMD, 2019

#1 in the world
on worker motivation

IMD, 2019

Flexicurity

Flexible firing 

and hiring rules

Active labour 

market policy

Generous social 

safety net



Labour regulation in Denmark

 Flexibility of labour regulations; hiring and 
firing practices, minimum wages, etc.

 Termination cost = 0

 Scaling down is a justified reason to fire 
employees

 Termination period from 1-6 months

 Employees must work during termination 
period at no additional cost

 No approval from labour unions as in other 
countries

MINISTRY OF FOREIGN AFFAIRS OF DENMARK - INVEST IN DENMARK

Source: Selected countries from IMD World Competitiveness
Yearbook 2019
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The most flexible labour market in the nordics

Denmark Sweden Norway Finland

Firing process A short process

A long process where 
the employee have the 
right to stay in job while 
a trial is running

A long process where 
the employee have the 
right to stay in job while 
a trial is running

A long process where 
the employee have the 
right to stay in job while 
a trial is running

Unfair dismissal 

costs (see also next 

slide)

A limited compensation 
of maximum 6 months 
pay

A high compensation of 
up to 32 months pay

A high compensation of 
up to 24 months pay

A potentially high 
compensation with 
frame from 3-24 
months pay

Last in, first out 

principle

The principle does not 
apply to Danish law

You always have to fire 
the people who came in 
last, first

The principle does not 
apply to Norwegian law

The principle does not 
apply to Finish law

Firing process A short process

A long process where 
the employee have the 
right to stay in job while 
a trial is running

A long process where 
the employee have the 
right to stay in job while 
a trial is running

A long process where 
the employee have the 
right to stay in job while 
a trial is running

MINISTRY OF FOREIGN AFFAIRS OF DENMARK - INVEST IN DENMARK Source: Copenhagen Capacity



Danish Employees 
are resourceful and dynamic

Highly 
educated workforce 

 45% of 25-34 year olds have a 
tertiary education

 3rd highest English proficiency 
in non-English speaking 
countries

 Strong talent pool of Nordic 
speaking people in the 
Copenhagen region

Danish 
business culture

 Efficient, Proactive and 
Result-driven

 Self-managing teams, 
process-oriented, willing 
to take responsibility

 Flat management 
structure, teamwork and 
work-life balance

#1
Highest Employee 

Motivation in the World

MINISTRY OF FOREIGN AFFAIRS OF DENMARK - INVEST IN DENMARK

Source: 
IMD - World Competitiveness Yearbook 2019
OECD - Education at a Glance 2019
EF Education First - English Proficiency Index 2018



Denmark is attractive
to skilled foreign labour

27 %
Expat tax scheme

 Minimum salary DKK 68,100 (EUR 9,140) 
per month after social contribution

 Minimum/guaranteed bonus may be included

 Compensated housing & living expenses may be 
calculated as being part of salary

 Expat tax scheme can be applied up to 7 years

MINISTRY OF FOREIGN AFFAIRS OF DENMARK - INVEST IN DENMARK Source: SKAT (Danish Customs and Tax Administration) 2019



Reason #5
A competitive cost
environment
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Competitive Labour Costs

Social 

Security 

Contributions 

Lowest in 

Europe
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Source: Selected countries from KPMG 2019
Note: Danish employee social security rate is a monthly lump-sum contribution of DKK 94.65 (DKK 1,135.80 pr. 
year). It is not calculated as a percentage. However an average of ~1% can be used as a rule of thumb.

0

5

10

15

20

25

30

35

40

45

50

Employers Social Contribution Rate



Example of unlawful termination in Scandinavia

Denmark Sweden Norway Finland

Case:
12 years employment, Salary 
DKK 30,000 per month

Case:
12 years employment, Salary 
SEK 30,000 per month

Case:
12 years employment, Salary 
DKK 30,000 per month

Case:
12 years employment, Salary 
DKK 30,000 per month (3,300€)

Economic damages:
3 months salary x DKK 30,000= 
90,000 +1 month mandatory 
severance payment = DKK 
120,000

Economic damages:
32 months salary x SEK 30,000 x 
1,33 =SEK 1,276,800

Economic damages:
24 months salary x NOK 30,000 = 
NOK 540,000

Economic damages:
6-24 months salary x DKK 30,000 
(3,300€) = DKK  180,000 - 720,000
(€19,800-79,200)

Punitive damages:
None

Punitive damages:
SEK 100,000 x 1,33 = SEK 133,000

Punitive damages:
NOK 100,000

Punitive damages:
None

Legal costs (2 parties):
DKK 30,000-120,000

Legal costs (2 parties):
SEK 400,000

Legal costs (2 parties):
NOK 400,000

Legal costs (2 parties):
DKK 750,000-150,000
(€10,000-20,000)

Not covered by company 
insurance

Not covered by company 
insurance

Not covered by company 
insurance

Employers total cost:
DKK 150,000-240,000

Employers total cost:
SEK 1,809,800

Employers total cost:
NOK 1,040,000

Employers total cost:
DKK 255,000-870,000
(€29,800-99,200)

MINISTRY OF FOREIGN AFFAIRS OF DENMARK - INVEST IN DENMARK Source: Developed by PwC for Copenhagen Capacity 



Inexpensive offices
Copenhagen By far has the Lowest 
office rental rates in the Nordics

Very low

Prime office

rent

MINISTRY OF FOREIGN AFFAIRS OF DENMARK - INVEST IN DENMARK

Sources: BNP Paribas Real Estate, 2019 and Statista, 2nd half 2019
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Europe’s lowest 
Employer Social Security Contributions

Norway Sweden Denmark

Monthly gross salary DKK 60,000 60,000 60,000

Social security - employee 4,920 0 95

Labour market contributions 0 0 4,792

Total personal income tax 15,083 24,000 20,2248

Net in Pocket (Net) 39,997 36,000 34,865

Social security - employer (on top of gross) 8,460
14.1 %

18,852
31.42 %

833
1.39 %

Employer total cost 68,460 78,852 60,833

Simplified gross to net calculation  – Nordic comparison (DKK)

MINISTRY OF FOREIGN AFFAIRS OF DENMARK - INVEST IN DENMARK Source: KPMG ACOR TAX 2019 



Reason #6
Denmark offers a 
simple tax structure
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ALTERNATIVE NO. 1

DK ApS

UK

Swedish
branch German

branch

French 
branch

Local tax

Local tax

Local tax

ALTERNATIVE NO. 2 ALTERNATIVE NO. 3

Sweden France GermanyDenmark

UK
Double tax

Double tax

Norway France GermanyDenmark

UK

Double tax

Double tax

Sweden or other 
countries not 

having the 
unique tax rule

Exempt from tax on income from foreign branches

According to simple tax rule, a DK company is Not taxed of income from foreign branches. This makes 
Denmark ideal for regional headquarters.

No Double taxation

MINISTRY OF FOREIGN AFFAIRS OF DENMARK - INVEST IN DENMARK Source: Njord Lawfirm (2016)



Simple tax model for establishing a Nordic hq

 Danish companies are generally 
not subject to tax of income 
from foreign branches

 Lean branch structure and 
NO double tax

 No additional tax or 
administration costs to avoid 
double tax

Source: Njord Lawfirm (2016)

DK ApS

UK

Swedish
branch German

branch

French 
branch

Local tax

Local tax

Local tax

Profit after local tax 
back to UK: 0% 
withholding tax 
in general

0% withholding tax

simple Danish tax rule
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Reason #7
Most liveable country 
in the world
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Most liveable country 
in the world

Denmark named 2nd happiest country out of 156
(UN World Happiness Report 2019)

Copenhagen 2nd most liveable city in EU
(Economist Intelligence Unit 2019)

FORBES Magazine 2017 World Report
#2 best country for raising kids in the world

#3 countries with the best quality of life

#6 most modern countries (citizenship)
Wallpaper* Magazine (2020)

The Danish capital… is growing 
increasingly extrovert and 
adventurous. Cradling one of Europe’s 
most distinguished design traditions 
has been a mixed blessing. The 
influence of the mid-century greats 
had previously eclipsed contemporary 
talent. But the latest wave of 
creatives, architects and chefs has 
fuelled a renaissance, and New Nordic 
is the cuisine and design movement of 
the moment. 

“
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MONOCLE 
2019 ranking 
top 25 most liveable cities.

 #4 Copenhagen (2015 - #1)
 #6 Helsinki
 #12 Stockholm

Most liveable capital in 
the nordics



cases
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The Copenhagen region is 
ideal for Nestlé’s business 
strategy for the Nordics. 
Denmark is a leader in 
food and nutritional 
sciences, and the 
Copenhagen region is 
home to many educational 
institutions, supplying the 
labour market with skilled 
talent relevant for our 
business.

about:

 The global food and beverage giant Nestlé has chosen Copenhagen 
for its Scandinavian headquarters. The Copenhagen headquarters will 
streamline Nestlé’s Nordic operations by regionalizing Nordic 
marketing and R&D activities within nutrition and food research. 

 Nestlé markets more than 2.000 food and beverage brands and has 
the world’s largest private nutrition and food research capability. 
Nestlé has operations in more than 85 countries and 330.000 
employees worldwide. The company was founded in 1866 and is 
headquartered in Switzerland.

 Choosing Copenhagen over other Scandinavian locations is a well-
considered strategy. Peter Svensson

Former CEO, Nestlé Nordic

“

Case: Nestlé
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The decisive factors 
were competitive 
labour costs, a large 
talent pool, flexible 
hiring and firing 
practices, and strong 
infrastructure.

about:

 The global beauty and cosmetics group, L’Oréal, is consolidating its 
Scandinavian headquarters and distribution warehouse in Greater 
Copenhagen. The Nordic countries are important markets for L’Oréal, and 
the global beauty and cosmetics company established its first 
Scandinavian distribution centre in Greater Copenhagen in 1998.

 To serve customers and countries most efficiently, L’Oréal has regularly 
evaluated and reassessed its Scandinavian business setup, monitoring 
individual market volumes and turnover across the Nordics. L’Oréal has 
chosen to consolidate many of their Nordic activities in Copenhagen.

 420 employees will work in the Greater Copenhagen offices. The 
distribution warehouse will serve customers in Denmark, Norway, Sweden 
and Finland and the Scandinavian headquarters will handle all shared 
service functions such as HR, IT, accounting and customer service 
support.

Why Denmark?

Case: L’Oréal



Thales recognises the high 
quality of Danish research, 
and it is a principal 
objective to recruit local 
employees and establish 
long-term cooperation 
with Danish universities 
and regional research 
centres. The Nordic and 
Baltic cooperation with 
the Group will bring high 
levels of modernization 
and increase capabilities 
for Thales.

about:

 Thales is a French multinational company that designs and builds 
electrical systems and provides services for the aerospace, defence, 
transportation and security markets. With 64,000 employees and 
operations in 56 countries Thales is a global market leader.

 Thales has been involved in Danish projects since 1991, and as a 
result of the significance of the Group’s activities and the market 
outlooks in Denmark, Thales decided in 2015 to established a formal 
regional office.

 Today, Thales in Denmark employs more than 120 people and 
functions as the hub for eight countries in Northern Europe. 

Case: thales

MINISTRY OF FOREIGN AFFAIRS OF DENMARK - INVEST IN DENMARK
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..the strong competencies 
and the high quality in the 
clinical trials, tests and 
research in general in 
Denmark is the reason 
why Medtronic has 
established very strong 
relationships with the 
highly skilled Danish 
doctors and scientists.

about:

 Medtronic is a global leader in medical technology, services and 
solutions, using its clinical, therapeutic, and economic expertise to 
address the complex challenges faced by healthcare systems today.

 Medtronic has been established on the Danish market for more than 
45 years. Employing 172 persons in Denmark, including product 
specialists and support functions, the office serves as the regional 
office for the Nordic countries, the Baltics and Poland.

 Medtronic engages in various research collaborations in Denmark 
and has appointed Copenhagen University Hospital Center of 
Research & Innovation as one of 12 centers in Europe. 

Mette-Marie Harild
VP of Nordic and Baltic 
countries and Poland

Case: medtronic
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appendix
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IFU
Project export financing

Supports the 17 UN Sustainable 
Development Goals. IFU invests 
knowledge and risk capital in 
sustainable companies that create 
impact in developing countries 
and a return to their investors. 

Investment incentives and funding

EKF
Export financing, financing for 
foreign buyers, export credit 
guarantee

Creating growth and prosperity in 
Denmark by helping Danish 
companies reach beyond national 
borders is their main goal.  EKF 
makes it easier for businesses to 
win orders, they finance growth 
plans and minimise the risk of 
doing business in distant markets.

The Trade Council
Favorable export incentives -
assists and develops new market 
opportunities

The Trade council assists Danish 
and international companies with 
export and investment promotion 
services. Our export promotion 
services include export guidance as 
well as innovation and 
internationalization solutions for 
Danish companies looking to 
expand abroad.
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Investment incentives and funding

Innovation Centres 
Unique innovation programmes out of a Danish 
company
Innovation Centre Denmark help Danish companies and 
organisations prosper and scale in the intersection 
between science, technology and innovation by giving 
access to world-class innovation, research and capital. Our 
centres around the world assist both innovators and 
established companies. 

The aim is innovation and growth through partnerships 
with the best of the best in the innovation environments 
near our innovation centres. Innovation centres are 
located in Silicon Valley, Munich, Boston, Shanghai, Seoul, 
New Delhi/Bangalore, Tel Aviv and São Paulo.

Danida
Subsidised loans to large infrastructure 
projects in developing countries
Further, Danida Business Explorer gives financial 
support to Danish companies who wish to 
explore a specific business opportunity in a 
developing country. 

The project must address a development need in 
the developing country and focus on contributing 
to the Sustainable Development Goals. 
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Why choose a Nordic 
hq based in Denmark?

5. No termination cost when 
scaling down operations in 
Denmark

6. Up to 20% cheaper operating 
a company in Denmark vs. 
Sweden (salary & office rent)

7. Strategic footprint 
into the Nordics and Europe

8. Investment and funding 
incentives  - various schemes 
to expand out of Denmark

9. “AAA” ratings – Standard & 
Poor’s, Moody’s and Fitch, 2019

1. 31.42 % mandatory 
employer social security 
contributions in Sweden –
(in Denmark only 1.1%)

2. Flexicurity – Europe’s most 
employer-friendly hiring 
and firing practices 

3. 59 % lower prime office 
rent in Copenhagen vs. 
Stockholm

4. Simple tax rule – Danish 
HQs exempt from double 
taxation on foreign profits
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www.investindk.com

Thank you 

For

listening


